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Key Projects Summary

e Cultural Planning Policy and Public Art Commissioning Guidance -
to build a process & mechanisms for securing investment and
ensuring quality

 Town Centre Culture Toolkit -to guide creative projects to enhance
our high streets

« Enfield Creative Network — to build a strong local network which
can build partnership and share resources

* Youth Culture Catapult programme - to assess and grow creative
opportunities and career pathways for local young people

« Targeted Creative Enterprise Development - to build Enfield’s
creative industries and support training and employment

* Creative Recovery Programme - to aid the Covd19 response
across the borough and support social and economic recovery
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Create Enfield showcases Enfield’s
vibrant creative communities artworks
and activities

An ongoing public art programme that engages communities in a
meaningful way, beautifies the borough and builds our cultural
capacity

Monthly newsletters listing local and London-wide commissions,
latest funding opportunities and news

Monthly art forum events connecting the boroughs creative sector
and sharing best practice and expertise

Skills and professional development opportunities for artists and
those interested in pursuing a creative career

A dedicated webspace which spotlights our public art and fabulous
creative talents

https://www.enfield.gov.uk/services/leisure-and-culture/create-enfield
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https://www.enfield.gov.uk/services/leisure-and-culture/create-enfield

Create Enfield Criteria

Create Enfield is interested in commissioning and
supporting projects that meet the following criteria:

* Projects that are site responsive and relate to a specific
place, for example a wall, park, high street or
neighbourhood

* Projects that offer genuine community collaboration,
such as offering residents the opportunity to creatively
participate, feedback on designs or take part in creative
decision making processes

* Projects that provide opportunities to grow creative
capacity, such as professional development for an
Enfield-based artist or creative, or skills development

opportunities for participants, including young people
through workshops and artists talks ENF;EU:?%
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Edmonton A10 Skate park

: When
28 April 2023

# Funding
£5k from Enfield Council: Commissioned by Parks
Partners
% Shay Press (artist) in collaboration with local schools
= & local skate community

Comms
Project will be featured in Enfield Dispatch
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5 new pieces of public art created: one for each

town centre over 2023/24

~+ 13 public art champions (aged between 16 and

80) recruited & trained to curate &

municate, Vote & Crea commission public art

* 5local freelance artists/creatives employed as
mentors

* 5 commission opportunities for artists/makers
in Enfield/across London

* Creative community engagement opportunities
delivered (600 people engaged to date)

* 5 public art tours led by public art champions

* Supported by £30k grant from Arts Council

England




Next steps

* Developing Outputs at:
— Forty Hall
— Millfield
— Dugdale
* Linking with Town Centre Team
— Fore Street Murals
 Linking with Heritage Team
— Untold Edmonton
— Museum

* Develop externally funded programmes

— Arts Council England
— Heritage Lottery Fund Sl



Festival of Industry

A Blockbuster cultural & capacity
building programme, celebrating Enfield’s
+4 industrial past, present & future
* Supported by £227k grant from Arts
Council’s Place Partnership programme
* Delivered July-December 23, in
collaboration with 20 arts partners from the
14 Create Enfield Network including
Chickenshed, Platinum, Artist Hive, Pinhole _
London, Satellite Studios ¥
* Delivered at Dugdale Arts Centre and across ™
the borough, in areas with high levels of
deprivation and little cultural infrastructure



Challenges

3

Competition Potential for
for cultural / creative cultural ambition
industry partnerships may to lack community
limit growth potential buy-in

Lack of creative Lack of collective
skills development, cultural identity /
& creative Multiple web pages
partnerships dilute cultural offer

4
2

Lack of artist Parallel work

2

Covid-19
Impact / Threats Demand exceeds

Economic cultural capacity
Viability / / Opportunities
Access to missed / Funding
Spaces impacted by
Covid-19

studios / visual Weaknesses
arts / music / little hit culture / No
local trickle down cultural planning

from major events policy to secure
investment

Cultural provision
may not benefit whole
boraugh / 5
Economic need overrides
culture ‘social value’

Culture is dispersed /
Low provision in town
centres/ Lack of capacity 5
1 and stretched resources
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